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Scottish football has pride, perhaps too much.
It also has poverty : only a handful of the 38
league clubs have the resources to challenge
the dominant Old Firm. The game’s demo-
cratic structure gives a dominant voice to the
small fry who resist changes that might benefit
bigger clubs. DAVID HEARST and ARNOLD
KEMP begin a six-part report on Scotland’s
| national obsession.

Picture by ALAN  MACDONALD
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Sﬂﬂ"l"ﬂSH football is a relighn in a
yg gﬂﬂ! tﬂ- the heart uf
nmi:m.; pride, al] its importance
the industry iz gripped by inertia and
institutional paralysis.

An jnvestigation by " The Stotsman”
has found that the system, though it
rewards - success,. alse - discriminates
against ambition and the very clubs on
whose shoulders the future n-: the Seot-
tish game rests.

Squeezed between the Old FII."I'I1 to
whom most of the big financial prizes
fall, and the smaller part-time . dubs
whn hold a numerical azcendancy in the
_councils of the game and whose medmc-
Tt is by pools royalties, The
small core of fuﬂ-'nma clubs are finding

that the penalties for failure are
Lttrumg.

It iz in its lop-sided sl.rumrre rather
than in any financial crisi= that the

threat to me game lies. Indeed, there

i¢ no shortage of cash; football is big

business.

*  Academi¢ estimates publiched on this
estimate its annual turnover at
million. More than 50 per cenl

mm‘e per head of population than in

‘England and Wales watch league games.

Although only about three clubs —
the Old Firm. and Aberdeen — are
currently able to pay " bread-and-buftter ™
co5ts - through - the. gale, there is a hig
cath flow from other sources. Lotteries
and pools produce up to £3 million a year.

Transfer fges whether in spectacular mii-

lion-pound deals or more humble trans-

+ actions nvolving a few thousand pounds,

have kept most of the Emmsh clubs
afloal G0Wn e Vears ey

‘The contribution of the. fmtha!i ponh
' promuters, however, moré thin anv other
single spurce of cash, keeps Scottish foot-
hall going and sustains ils democratic
structare. Without the pools money. the
tmall clubs would be dead, and many in
the higher reaches of the game would
hail their demize with relief.

_This the Scoftish League will be
distri ., on the bazis of points won,
nearly £1 million in peols royalties and
other surplus funds. From the pools, too,
has come z major contribution to what
capital investment there has been in the
game's future, ;
inte  four

groups. First, the Old Firm command

nearly 32 per cent of the league’s total
gate. In the season just ended, their gaie
receipts exceeded £2 million. They domi-
nate Scottish football et take few initia-
tiveg that might change it. They -carry
‘round the country their travelling sup-
port:=te whom - they, and their fellow
clubs are ambivalent: much as they
l;ien!m'e their exeesses, they need their

n‘.}E he twio, Rangers are considerably
the larger. Their profit made from foot-
balling .n.eﬁﬂﬁeg of more than I500,000
is quite “exceptional.- The phenomenal
SUCCESS p.l'. Pools has made .pos-
s{% or capital prqgmmm J‘Hﬂ.llt

in a T3 per cent-seated
though- their gale remip'm haue_
mu.-. been buovant, 1ag bhehind Ean-
FELS. th of ground improvements

jFOR DEM._CRACY

Next come’ the group of folltime
clubs, mustofﬂ:mml&ﬂhermheﬁ. on
%m the game's profpects of competi-
tive balanee depend. Of these three are
currenfly  successfpl:. Aberdeem, the
leagueleaders, St Mirren, and Dundee
United.

Aberdeen and St Mirren, indeed,’ are
the two fastest-growing clubs in terms of
tumover, capital investment and Suceess,
Eoth have combined years of painstaking
team building, with a comprehensive re-
structuring of their financial base. Aber-
deen were the first in Britain to realise
the potential of an all-zeated stadium, but
aver five vears later St Mirren are reap-
ing the benefits of an elaborate commer-
cial enterprise and are in the forefront
of the rive for spomsorship

The “other clubs in this group have
feced ‘or are facing real financial diffi-
cuities that must put their longterm
ability toshy fullqime inlo serious doubt,
Hearts, who have just won promotion
hack into the Premier Division, have an
overdraft of £160000. Hibz owe their
ghairman | W Trm Hart, 5 similar com,

Dunder, Lecause of favourable trans
for fees, are back in the black but they
will suffer z disastrous loss of gate
income, when, with Hibs, they¥ go down
to the Firct Divizion mext season.

The next group msy be described as
mostly partlime cubs with designs on
the - Premier Division. Among these, in
terms - -of Tecent
suceessiul have heen Mortom. Others are
Pazﬁtitk Thiztle. Kilmarnock and Mother-
el

Characteristically theze clubs have a
record of “gopd  house keeping and
shrewd fransfer-dealing. The wages they
pay’ are lcssh}lt_nn fﬂ}f full-time sgel:ads
and their plaving staffs zre smaller.

But by one of the quirks of Scottish
foothall which seems 1o wark against
the ambitious, their players in overall
terms may be better off than their full-
time colleagues.

The final group consists of smaller
dubs, many playing to weekly gates of
less ﬁmn 1004 Pools rovalties lr.cen them
in business. Manw represem com-
mitment to their communities: mott are
moderately ambitions (of ome it was
said that they * sincerely want to_be
thind ).

But’ for many real suecess — for
example,  promotion  to the Premier
Division- — would be financially. damag-
ing since their grounds would (have. to

he brought up  to. staluiory  safety
standards.
Noone in foothall might grudge

these: clubs their place in the sun -were
it not for the fact that the constiiation
of the Scottish League—which requires
a two-thirds majority for a change —
gives them a dominant wvoice when
recisions are made about the future.

Tension between the two' camps will
arise again on when “at the
leagua's annual g m wo
sets of proposzls. both inimical o the
small clubs but consifered by meny of
the full-time clubs to-te crucizl to their
future heslth, mangyﬂllbaﬁrmm
ouf, or fajls io -command ~a decisive
majority. - i

growth, the most

variois schemes for league m:uaﬁtmcr.z,

tion (see this page). The second concemns
ihe question of gaie Teceipls. W at
present are divided between: home

vigiting - clubs, after * deduction - of mme
vosls and subject fo a guaraniesd mini-
mium for the visitors.

The reconstruction  plans are cer-
tzin to fail and the plan that  clubs
zhould keep their home gates — with
obviois benefits 10 the bigger sides —
haz ouly & narrow chapes of Sgoesse

Mr Desmomnd White, chairman and
secretary “of “Celtic, savs: *Pools money
in 2 top sSeason puS&lbl:. could mesn a
contribution of sbout 3 to 5 per cent
of Celtic’s total wages, whereas that
same confribution 10 some-clubs in Scot
Iand could’ very well represent’ more
than 10{ per ceat of their wage stroc
tures: To me it i5 a momsense that the
clubs who are carrying the banner of
Scottish football should be so poorly
treated.” ;

The pools mopey emanates from the
Pools Promoters' Association, whaose 53:-
retary, Mr Michael Watkine estims
'ﬂ:.atuptunnull.mahrauldbehnndaﬂ
10 the Football League, in England, thiz
SEasOn.

A quarter of that sum, over EB00.000,
is then pamted fo the Scottish Foothall
League, who then divide the money - in
the proportions of the gire of the divi-
slons = 10Y8%ths going o the Premier.
Each club’s share iz ealenlated on the
nomber of points it has won in the
SERSON &5 A ction of the total pum-
ber of winnable points in one season.

This works out at £450 a peoint in
the Premier Division, and £415 a point
in the lower divizions. In addition, the
EFA  disinbute income. from sponser-
ship’ and from cup apd  international
matches.

The pools make andther imporiant
contribution to the game az a result of
the Safetv of Sports Grounds Act 19735,
which ghliged clubs to bring the safety
of their grounds up to a set standard
to crope wilh the estimated av
crowds expected in’ their division.

Ciubz are refunded  for 60 and in
sume cases 70 per cent of the money
they have paid oot on  safely improve-
ments by, the Football -Grounds Im-
provement Trust, which is ron from
the headguarters of the Football Leagus
in” Lythem St Annes, Lancachire and
funded by the pooisipromoters.

To date it has paid oot £700,000 in
grants to Scottish clubs, bot the pro-
cess is sl im il Infaney. and 2s the
Act begins 1o affect a preater mumber
of clube, a total of £3 million has been
allogated to the trust by ‘the  Pools
Profpoters' Association.

Relatively few Scottish clubs have
‘been ‘able 1o take much advanfage of
this - finanee. . Ibrox and Pittodrie are
emerging  unquoesiionably ag - Scotlend's
finest stadiums. Hearts are’ embarking
on_ a similar “capital- programme  for
‘n-l'l.ll‘]l It\:e. aew share issne is the primer
Tl Gk L iR rlnhorscopmize will
ﬂepend on -the playing sutress apd the
development of off-the-field revenpes.

Hearts, fike other comparabla
Bave been the victime of Seottish
ball's viciouz spiral, whirh goes - zome-
thing DIike this. In order to balance the
books and placate  the
players have to be seld. As a result
gates fall, Ofithefield income is then
required to par TUNDINE costs. Capital

impozcible to fund

programmes Decome
and 2 self-fuelling prooess of decline is

in motion,

True, success is rewarded in foothall,
for-those lucky enough to achieve it
Celtic took about £350,000 from, ‘this
season’s European cup-tie againet Real
Madrid.- In 197579 a good Cup rum
almost  doubled.  Hihs' &rarwmss and
helped them fpake a profit ‘But given
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Scottish
footbali:

the
pride
and the

poverty
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Playing

the

numbers

game

WHEN" the 38 clubs of the
Scottizh Football Leasue pather
in Glasgow on Thursday the
farces of Imerfia in Scottish
foothall will ‘be doing - their
irreziztible work agsin.
- Throughout the Upper
reaches of the game there is
wide agreement chat the five-
Year-old Premier Division is
%00 small. Even Mr Tom
of Albion Rovers, who ac
chairman of one of the smaller
clubs bas no cobvious axe to
ind, calls it the " suicide
f;.mm...

Mr Berlie Aunld, manager of
Partick Thistle, points gut that
&nce relegation for Rangers
and Celtic is unthinkable, two
£o down'not from ten bot from
eight. " It's just too severe.”

Aberdesn  speak for many
wihen they claim that com
tive intensity has ad
play, creating . negztive  atti-
tudes znd fear. and discour-
aging clubs from
b 1) in the foiare.

- Modified support for the
Premier Division comes from
the Old Firm, who have seen

started- in- 19735, its aftendances

have rizen, though totzl crowds

gttendin:g gll divisiohs are
oW

Mr = Desmond White,
chairman a#nd  seecreta of
Celiie, azserls that

:
:
&
:
g
=
&

and. now must e in-dt Mp
Fagan dug;mser; i;he varions
plans farwa ¥

25" s_ﬁh "and adds: " Aber-
deeh wouhi i o ply Celte
EVEry week."

Yeague with only one club going
down each - year, or for a 12-
WImedth-H-gmmd

national isti

T il S e tting nly
sizeable crowds and bringing
;‘mr grounds up to high stan-

Instead of relegstion, a frap-
chise system on the Ameriean
model - wounld operafe. This
would work rather in the way
the TBA periodically reviews
ATV - : the mnational
:Ieagl_ll: would put out for com-
petitive tender the franchise of
any- lub unable o meer s
standands .

Scottizh foothall . Mr Andsr-
san believes, ean fake one of
two  roules It ean pursie
glamour, excitement and the
bigtime, seeking the biggest
possible audience and concen-
T g e R T
3 it can allow
itself to sink into part-time
provincialism. .
thvEr ﬂiﬁlm mﬂt‘ his ideas

no o ECreptance
Even his cub's more modest
proposals  attracted omly a
handful of voles at the recent
league NEE‘IJ? though 23 out
of the 38 clubs proncunced
themselves in favour of some
kind of change.

Wone of the fhree schemes
guing bafjnsrf_mit week's league
maeling ikely 1o stiract the
o i g :

Motherwell and ris are
both submitting plans for two
leagues of 12 clubs and one of
14. Dumbarion want 10 go batk
to the old /system, with one
%\m of 1§ snd another -of

A 124eam  league raices
many - practical  difficulies. If
eath team plave the others four
times in 8 seazon then the fix-
ture list becomes very large.

Mr White says 44 matches
would be " mathematically ™
impozsible apd seriouzly over-
expose the game. Bot Celtic
would be prepared 1o consider
a 124eam division on a split-
league basis.

Under ibiz sygtem sach team
“would ‘{E:? the 11 others twice.
Then league would divide
into top and bottom portions of
six clubs each who would plav
each other twice. This would
Zlve a fixture list of 32 games.

But Mr White i out that
this zvstem migllr’tm'ﬁe Unseeep-
table to the pools promoters,
who need advance fixture lists
and obviously could mnot be
given them for the second part
of the season. ™ You couldn't
afford to lose pools money,” he

Lays

H there were fewer clubs,
more satisfactory  arithmetic
might emerge. From that con-
clusion the clubs may be
expected to shrink. Certainly
Chriz Anderson's' ideas ~ will
remain a twinkle in his eve
unless  the maéga clubs  are
driven to the ul te step of a
unilateral breakawav.
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y the cmuds are staying away

- SMALL and ROGER

stane Consultants and

By Professor |JOHN
NICHOLSON of Caiy-

ARCHIE McARTHUR,

lecturer in account-

aﬁi:-,.r at Heriot-Watt
University.
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MMB dances,” football remains the The limits i On gates
onuﬂa.medwh hﬂmammrﬂwn in-the mdtmincim-gfﬂ nce
football’ was teountryoby a wiia and connected with .football have

EI'H-I'E,!I'I
|oBe of the higegest TV stirac
Football'’s whole structure

probably also helped reduce
aticndances.
The positign conid be worse,

regls on  abtendances. - These however, On a-straight
mtn Sumhnﬂ ft 'lm.!dlﬁ have fallen sibsisnfially since tion hasis, 50 per cent more
el aspedanftbeiﬂenl‘ tim - postwar | of late sill go to Leazme
and ;5- maiches in Seopfland than in

communiiy, It mmight- be
uﬂedthebmhmnl
First; thera is the econumic
side to it. Football is a multi
million  pound industry. The
money comes o imm gane

and  League Cup
maiches fofalled 4.6 million. By
the 187 seasim, e figure

England and Walez.”
Over the lasi decade, u:m
atiendsnces in - Sentiand

l.he a:.-r.- e cost of aﬂnudmg a

= L -oulied

mmd socal duhs_ ’mls" dﬁﬁ?ﬂ::ﬁnﬁ glhon. 2 arop lﬁ# wdwﬁf hlﬂl'-‘{?_ ﬂ;f
e information season whech -has jusi ended lion, a drop of 77 per urﬂi

iz 0 come by Bat the are pot val available.) Pt a5 the 4 i
total - from * Attendances fell more or less e a5 5‘“‘3“
splroes must be currently run- steadily in both divisions and 5 page shows, lhere
ning at about £15 midlion a o Cup competition another possiblc reason far .ﬂﬂ-‘
sear for the whole of the Scot- o el it Uirough decline fn stendances. If you
tish League. About 5 million the early seventiss. go back 1o 196263, take
of that iz pate pecelpts.

which atiendanse  wos

pre-
viously fafling has levelled off

t Division or later

Da'-'"lﬂ“l fﬂ'u-thiﬂ

ma'u':h as heing equivalent 1o

104, 1878, the-cost had mul-

tiplied. by seven times.

Over -the zame anhi;
average earnings went up

enl¥ about five tmes. The

: area
'vaﬁﬁ.-ﬁ great deal over e
it is safe 10 estimate that In the 1878/79 season, séled- by - which ‘“""h G'";u"'f'-“““t
sverage for every pound dances-in the Premier Divigion measures most m:m tllll“"
spent_at the ile an were up on dhe previous vear, Mﬂ"m. went “IS ‘E et :t‘ﬂ
und I5 2pent onc transport more or less pnchemged in the baryl hﬁﬂmﬁha‘ g -
s Spirits, hot pies and Sempg__.t%i.gim aod in the tweastmifeant -: mhm
T R .
oot an The fall of 22 per cent in L L
imHEﬂ; t'fw [omans stand s gver ine period three and four fimes.
More. than 100000 Scois, under review iz dislurbing but - Thus, in an understandable
mainly - males, some oot surprising. In the past two attempt to get back the monev
fomales, talte pert in come decades or s, these has been a which they were losing through
form of organised ve big change in the leisure habits falling  attendances, Scottish
, Fromh sehools up to of the papulation and a signifi- foutball clubs might have been
Premier . Division. e'nﬁe; ’ Eﬂ“; i}iﬁﬁﬂ in EW Ell;ll.':ll!: themselves out _of
Saturd " maore _tham 5 lo  watch  best siness.
ﬂ'mg ok e ama national and infernational fieot- : = e w

" Disspite » declining - alten- _bﬁl_m_!!ﬂ_?ﬂﬁlﬂﬂ. s T
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!-r. Iﬂﬂﬂ SMALL turngver of the" cubs. Tumn- i the price paid for the 45
Ly s over in this coniext includes e
L e e
na tants of gate receipts, met transfer 0es 0 as=ifice
:fll! MI:H’E ‘McARTHUR, ze5, donations, poels momey, ::g of these assets slso ereste
television and advertising fees, an distortions. Fﬂr

Iuﬁurﬂ in accountancy at
_ Heriot-Watt University.

HOW haye it finances of

Toothall clubs heen

ffected hy the fall in atten-

‘wdances. and the sharp increase
in admission prices?

. Given the reticenes of -the
thall zuthorities and some
the cjubs. and the sheer
umber of clubs involved, it

was decided fo examine the

period 1975 fo 1979 and concen-
trate on seven clubs; Hibernian
and Hearis, Cellic and Rangers,

@and Dundee, Dundee  United

‘and Aberdeen.

‘. A superficial examination "of
profitablity in thes
reveals that most of

Good - accounting ice
requires firms to b down
their total tumover into - its
consttuent elements. TUnfor-
tunately Scottish clubs do oot,
in the main, appear to follow
these requirements.

There are tions, of
oourse; but in general, in terms
of disclosure, Scoffish clubs are
still living in the 1920s

Rangers are the only ofub
which provides & more than
adequate profit margin  on
turnover, and the picture

donations - (from social  and
development clubs) are
excluded. The profitability or
otherwise of the clubs  falls
markedly.. -~

example. Dundee’s ground an
property is valued at only Just
£ 000 whereat across the rodid
Dundes  United’s very similar
faciities are Ehown in. the
SCOOUNLE a5 being worth almost
E240,0001 =

Bangers - incinde

and its contemie — mmﬁ
seats, bagriers, 3
which could b _dassm:ﬁade‘;

Most clubs ao nor n‘mmprtu
gve a fair evaluation of their

———

m are pmflnhlt_- a5 anEME ia of o
' oxporter o obvigns erval

Table ‘A indicatest duripz fhe alent to England, h#ﬁ SUPE Aiddaiagtued and one

penm! eXamined five out of that wi . 1he Pifktodiag - gL prices

seven _clubs  disclosed  income from m"‘ﬁ“ castle, ‘or Esstér Toad woald

rofits on average in excess of
E&mmmwm

ee and Celtic disc a mel extent. - Alth X o
oss over the period. Celtic clubs show profits, when you kel chain of proper(y. dese-
tqund their donations like the include donations and transfer F g

It s s-i.gmﬁmnt thst in terms
n! profitability - Glazgow Han-
gers are in a class by them-

atﬁL\;gs. t;fver ;gn last five 3‘&:{? pori=s

r profits-have edceeded the Scottish clubs this is - Arcenal
the cliths pul together. not a  valid indicator, The ggﬁﬂerm;m i ph_!rers ;:
Ju.m!ute profits, however, m for dhis  is asseff to the cloh and depre-

provide very little gwidance to the basis of valuation: of fixed chatlag them over the period of

the efficiency with which these property in their m&.ﬂ ‘e

clubs  conduct  their  foothall

life," an interesting experiment

business. Table TV shows the i the in human asset acodunting.

TABLE A
- Average

N?etl’mﬂt (Loxs) £ ° Prafit
Qﬂnmm : 1978 1876 1977 1878 1879 Taial Average Margin

'r,;" . £ £ e : - £ £ L
Ahberdeen (14,56M) 16,102 {B.R15) 44,113 TEA54 109,194 121,539 NIA
Celtic - (19,313) 13,697 (5%317) 120108 98,742 154.017 30,803 47
Dondee - - = -0 19,112 (6,977) (59.406) (51289  (62,745) (I6L,105)  (32.221) NFA

Dundee United 28890 56,582 37,063 (7.954) 51,399
Hearts* (33,637)  (12,790) 69906  (BL.I53) 180267

166,182 33236 NJA
116,593 22,319 T

5

- go unchallenged in profit league

Hibs 46,971  (14902) (44939) 59174 18605 144909 28082 7.0
Rangers CET00L . 182068 - 137461 @ 123096 470307 939933 187987 25.0
Wotal  E48584 £237.980 71955 £206.095 £915,129 £1469,732 £29345 127
TABLE B
Net Profit (Loss) £,

ding Donations) 1975 1978 1977 . 1978 1979 Total Average
i:-;,'??._ £ £ £ £ £ £ £
Aberilern ‘ (5438)  (15011)  (43.766)  (9,619) anan (424811 (8.498)
Celtic® . (19.213) 13,697 (39,317) 120.108 08742 154,017 20,803
Dundee NiA (ﬂ;ir‘: (B7.655) (77,584)  (93680) (279,696)  (69.924)
Dundee United (65,227) 29,030 (15,625)  (45,906)  (3L697) (I29425)  (25.883)
Hearls o (44492)  (2436B)  SRB4E - (99,162) 165,767 50,583 10,119
dibe = 29,071 (41,202)  (65.139) 39081 54075 15.836 3,167
Rangers* = 27.001 182,068 137461 12309 . 470307 939,933 187987

'm' it £ By mi'.m: £123437  E(SL183) ©49.96%  S6O4SET  LIOSTIT  £127.771
-“'Etﬂﬂ-aud ﬁmrs trnt dmﬂm Iun imﬂuﬁdﬁdnpmdnhumtﬁimu



I~y w ci pis I.
fits exel
isfer frees
Profits
Profits exi
TABLE D
Turnover 1975
Tt et
e
ic - 486,326
Diindea: CNfAL
Dundee United NfA )
%Elﬂs' ; o 180584
fibs ; 421500
Rangers 404,350

CELTIC and Rangers dominate Scottish football; of the two, Rangers are the bigger.
decade, have risen to present them with a serious challenge.

dere . 1977 1978 1979
£ s e £
| (6777)  (39406)  (51,289)  (62,745)
(51,892) (60.211) {76,409) (91,305)
10,102 (8,813) 44,113 75,354
_ {15,784) (7,440) (20,107) 50,654
1976 1977 1978 1978 Total Average
£ £ £ £ £ £
N/A N/A. 477877 505275 1072852 538476
545,548 m ﬁm,:m BB2004 652928 3357186 657447
N/A N/A NfA M/A N/A NrA
INfA L A/A N/A MNIA NfA N/A
3‘?3.393 Wﬁ 191,827 510,862 151T,197  303.439
853,712 259899 355846 666,629 2058586 411717
711 : TORAS1 .1.132612 | 3695465  T99,00%

£1.492,760 £1884.299 £1858,713 £2,607,355 3,589,306 £11.631,385 £2,648,162

But Aberdeen, in the last

In the second part of our six-part seriez on

Scotland’s nihl:mil ubms:wn, HUGH KEEVINS and ARNOLD KEMP examine the Old Firm and DAVID HEARST

. goes behind the scenes at Pittodrie.

Old Firm prove success
is more than a lottery

RANGERS and Celtic are the pillars
supporting Scottish. football. Without
them' the houce might fall down. From
time to time the excesses of their sup-
Eurters dmﬂjure the zame but most of

r passionate rivalry keeps
the mnep rolling in.

They are usually menltioned in the
same hreath and at first glance there
seems little to distinguish one from the

apart from the obvious totems of
'H;h'nic'am!l religious fervour.
the same number of
each  clab’s  leagu#
Fremier Division
4n 0 1975, ether these two
among the 38 senior Scottishe sides  com-
maacl_ about a third of the fotal gate.
But a cloger look reveals mnsir]e::h:&

Almopst exactly
fans has watched

m since the the

‘ The sccounts for 197870, the latest
:va.ila‘hle. show that Celtic mld-e a loss of

£05742 and B a profit of Eﬁ‘i‘.ﬂ,ﬂﬂ
But that g temlﬁ one,
refl gapunu,sui]lr ¥ear for

Celtic at the box office. gzr_
... The real difference between the two
ﬂuhs lies in their capifal strochire, their
Investment of funds-in the future. and
their development of - offthe-field
“sources of revenue. And here, despite
the . much-publicized setback of their
social clob, now under t‘gg's?m %Emmt
of Mr .Eric Moriey in 3 deal
8ers are some way afiead.
I:mre an unofficial Stock

o COm-

The premium- on the chares o some
cextent reflects the club’s agsel value but
imostly seems To arize from less tangible
(calenlations, Ranpers' finanecdal advizers

call it " intrinsic value," ‘which invokes
all the: potent force of club lovalty and
tradition.

Tlie man with the largest stake is the
vice-chairman, Mr Lawrence Marlbor-
ough, who controls 94199 shares, *@m
comes John Gillespie, a Lenzie garag
owner who has built up a hn]n:lmx ut
68,284, The chairman, Rae Simpson, an
orithopeedic surgeon from Kilmarmeck,
holds 4527 and confrols zbout the same
mumber again.

The former manager, Willie 'Waddell,
has 120 and newcomer John Paton, who
holds the Scottish franchise for the sale
of hackney-cab taxiz, has 11,369,

By ;f'ﬁ"ms" Gglﬁn& izzned capllaﬂ 15
only 00, and where Rangers have
about 1600 shareholders, Celtic have 120.
While Rangers rank almost as a public
ﬁigiﬂ eompany, Celtic have much more

atmosphere of a privaie concern, a
feeling heightened by their considerable
caginess over financial matters.

Mr Desmond White, CA, ibhewr
chairman, secretary and onedime goal-
keeper, rans their affairs from his office
lép a flight of stairs in Bath Street,

lasgow.

He explains: " The shares have been
held in families over a long period of
years, . They are traditionally handed
down from father to son or 3 near rela-
tion. And although we are mol a private
company Insofar as we have more than

ority shu‘ehul&zr. bt
portant groups of

There is no
there  are  five

family holdings. The larpest, of sbont 20
cent, is in the humls of Mr Whits
-and his sister Mrs Anne Daly, of
Newton Meamns. '
They hold mores than Celtics three
gther direciors put together. Tom
Devlin, 2 retired trawler owner, has 1747
thares. James Farrell, a Glasgow sol-
citor has 758 and Revin Kelly, 3 nephicw
of Celtic’s former chairman., the lale Sir
Eobert Felly, has 346,

Rangers believe that no football club
In the Unifed Kingdom is making as
much money as themselves. A financial
spokesman told us: " Oar profit oo the
field of about £529.000 in 1979 iz guite
exceptionzl.” Their manager. Jobn Greig,
underlines his position unusuz! proves
lege, in Scotland anvwav, when he savE:
" ¥We buy and sell plavers as wé see fit ©
and’ not; he implies, when the bank or
bpard think it expedient for them to do
50,

On the face of i1, Celtic. with therr
197879 loss of £38.742, seem a long way
behind: But there were other factors:
Celtic for the first time in 17 years had
no involvement in Europe whereas
Rangers had locrative ties in the Euro-
PEED before being eliminated in the
quarter finals:

Thiz =season  Celtic’s fortunes
Europe. have resembled HRangers'
gress the year before and-this, togethe
with success in the Caop and a goed run
in the league, appear to have had 2 dra-
matically buovant effect on revenues.

In 197870 turnover - slumped by
£300,000 . but this year it has shown a
recovery that “rﬁl'ﬂhﬂ-h!}‘ﬂheltlblﬂ'&
£] million. Mr te explains that the
1878-79 losz was also czused by a heavy
deficit on the transfer account.

_ The club were therefore heading for a

in



fat profit on the 1979-30 account unfil
the purchase fram Liverpool of Frank
MeGarvey for £250,000.. Even then Mr
White ?{Il:ﬁiiﬂl .|J:l'l|.'|t1‘=j and,
doubtless, “a redu corporation-tax
liability (Rangers hope to set their
capital expenditure ag=inst tax).

And  so0 the difference between the
two clubs' turnover is- typically less
marked than zhown in  the 197879
accounts. The major distinction lies in

rs’ eXiraordinary success in rais
ing” money coff-the-field - through pools
ang lotteries, ;

‘Bangers Pools Ltd, are the: most
phenomenal money-making  organisation
in Scottizh football. Since their incep-
ton: in lgliijﬂ] have fmalii!gchﬂsh;:i]hm
in total, lign of wii Eons
o oothall Club.

Nine thousand: agenls each week
ensure 645,000 enfries, with one female
ﬁu in a Lanarkehire Iactory laying

i to- 330 cliems, o w0

The money goee to Rangers
Club Development Company Lidi and is
used for ground improvements, as well as
financing other clubs.

Owver the last 16 ¥ears Rangers Pools
have taken over the loftery schemes ol
Cowdenbeath, Dundee  and  Berwick

rg, Now Cowdenbezth = receive
£10 per wear, Dundee £16000 and
Berwick Rangers E10,000 as compensa-
tion. for Rangers encroaching upon their
geographical area.

Rangers Pools Lid. have five times as
many clients-as iheir nearest compedl-
tor,  Manchester  United, . —arguably
Britain's best-supported, football team.

The highest pav-out at Ihrox has been
£95.000, collected after the prize-money
had aceumulated for three weeks when
bad weather caused matches. 1o
posiponed.

In a normal one-week period the record

chegue was £25,000, ;
_ The pools are a subsidiary _of the
Rangers Deveélopment Fund whose coh-
fribution to the club in 197879 was jusi
over £1 million.

The pools offices are direcily behind
the traditicnal Rangers end- al Jbrox.
Somewhat ingenuously the club insists
that' the development’ fund 5 a com-
pletely se company. Sirictly s_peak-
ing it is, but Mr Simpson Is its chairman
and Mr Mzrlborongh is on its board.

Their donation far exceeds the modest

ived by Celtic from the

jtgelf teems to have been unusually b
mmﬂ;ﬂﬂ Hiitﬂ“t-‘m‘! 311"'50 E‘;
Celtic balanice sheet of IT84.921 repre-
sents " an accumulation of funds from
the development fund made available to
the club for ground improvements over
eight years." This represents an anmual
average of £95.600.

Ceitic  have heen therefore able 1o
spend far less on ground -improvemenis
thap Rangers: Mr Whife sa¥s ‘they have
spent about £1 million over eight years.
Over a similar period, Rangers esumaie
ifeir expenditure at about £6 million.

Torox is now arguably the finest
etadivm in Scotland. With its two new
stands, ome alreads open, ihe other o
be reads hy August, it has a seated
capacity .of 34,080, with standing room
in the enclpsure for 2000. More seating
‘means a higher cazh wield from the gate
(see table).

But Rangers, though strong, are net
impregoable. Alterations to the stadium
and ihe long  closure, mow ended, of
Glaggow’'s ﬂnd_le[zmuﬂﬂ affected htt?ngf

teg,  They claim an  average .
Eatteudan thiz =eason of 22000 though
authori sources in the game feel
this- to he an over-estimate, and that
javerage gates are below 20,000,

Attendances here, as everywhers in
football, ar sensitive to  success and
failure, This vear the clob jost failed
#0 win the Cup and therefore have no

in Europe. pexi teason. The loss
potential revenue could ron into
hundreds of thonsands.

Mr White savs that Europe is " extra-
ordinarily’ important, not only because
it produces big reveous for the clubs
but alsp because it yields exira bomuses
for the plavers.

* Given the madnesz of the wage and
transfer structures that are prevailing
south of the Border, playing in Europe
does give us a chance to attempt to
refain our top players.” :

This vear's tis with Real Madrid pro-
hably gave Celtic a quarter of a million
potnds over the two games. Mr White
zavs that had they won through to the
next round the tie azZainst Hamburg
would have grosged them about E300.000.

In the little Scottish pond the 0ld
Firm are the big fish. Mr William Coull,
secretary of Montrose, recalls the day
when his club received {rom Celtic after
a cup replay a cheque which exceeded
Montrose's fakings for the entire season.

Evervthing iz relative, When Celtic
plaved Real in Madrid, Mr White calcu-
lates that the Spanish club tfook through
the pate on that one might alone fhe
staggering sum of more than 80,000,
in other words, one game yielded more
thap Celtic’s takings fgr the whole

“TOTE-TH seathn. -
Mantroze are-to Celtic as Celtic are
Ao Real. How big is big?

2

Rangers Pools’ manager Hugh Adam . . . controls a phenomenal

The suppori that cai't be ignored: heow Old
Firm fans dominate gate figures.

o

money-making organisation.



' PROFILE OF THE OLD FIRM AND ABERDEEN—1975-79

AH ﬁguru i'nr financial yera 1978-79 unless otherwise stated in notes.

: lﬂiﬂt“l{s CELTIC ABERDEEN
hmp_y_mhrm 559,000 545000 325.000
Playing staff 31 32 ' i4

; £ 3 = 3
Tumover (a) 1,132,612 682,928 520,594 .
. —including gate receipts 1,060,000 500,000(b) 460,808 '
Profit on transfer deals 59,113 —_ 18,660
Operating profit (loss) before tax 529,420 (98,742)  88.044(c)
Donations from derelupmenr fumis 1.038.017 218322 45,981
Capital expenditure 19758-79 1,109,426 34,113 10,532
Authorised capital pregramme 4,500,000 — - 250,000
Cumulative ground improvements{d) 6,000,000 1.000.000 200,000

350.000- , !
Wage costs (e) 400,000 350,000 263,278
Reserves 2,469,759 184,971 161.85%
NOTES —

{2l

{k}
(<)
'ld[ Rangers and -

figures are for

'_{ chairman’s estimate. Aberdesn figure is for spending since 1975,
i}_mfmudﬁlmmmhﬁﬂuh"w cefimate.
Aberdeen figure is iﬂ-dlﬁhm&lﬂﬂmndmmﬂllﬂ-

Ambitious Aberdeen set

THERE ARE 15 minutes to g0 bz[:_ut
the two fastestrising clubs in Scottich
Mdﬁhhﬂmammﬂu’md at
Pittodrie

Evervone in the 19000 crowd knows
the stakes — for the Dons, the league
i:lla:mplnnshlj: This has = taken threc
managers and five years of team-
building to fight for.
For 5t Mirren = a ghost in the Dons'
mnlaer's past = a place in Europe. S
-Alex  Ferguson . cmerges Imm ]
tEl.l:.:::L The fa.nishin the pachedl a 1
stand roar their a val: "' Fergie!
Fergie! Fergie! " Tneu!] o waves back
At the'core of his suppurL pride blazing
from his blus eyes.
" That's what it's all about. The
the e who Teally malie':‘
NETVES W on almost everyone's i'ane
_In the inner sanctum of the dressing
room =nd ihe gym, the players are loo-
gening  up, testing their  strappings
‘working out the massages that the club
physiotherapist Roland Arnott ]las just
administered. Each plaver has: oW
way of preparing for the hig mem.
stare  wrapt in_silent concenirs-
ton; some laugh and talk ‘a5 if the
thing is youtine.
'Ynﬂmie]lbe[oreamtﬂlhwa
,ﬁpmg to pl :1‘ ing to
-tell from £
He‘s a bozz in the air.” 2
Rnhml Araott is hntju:st !_he PSi0
— he's the nursemaid of the ing
154 ‘out the iut the ﬂl’.‘]‘l

Iamaa.d.e
‘!f it'snntﬂ:ere.
cgmngup‘m ask

*ﬂmmrndnrs.

f

1 million-a-year goal

‘the telephones, the guestions of the sia-

tatory- group of awestruck Boy Scouts
w-]mrfvere being shown around.

Since then he has #Frown inlo & higger
aud hlgg.t-r lmpmsarm kenrmg hi= audi-
. while nuriuri iz box of
l.rjﬂut;- squad often only learns of the
on. alter the:lunch at & pri

| =uite in towm.

ThE!}r are supersiars on the field. Thelr
BYETY mOve i imbued  with the & ser
ipusness qf 2 cosmic force. Yet, behind
the scenes, ﬂ:e last minutes of organited
panic in the drecingroom would not be
enfirely “unfamiliar to the = ordinary

schoolboy or raghy cub player —-give
or take a saung, the midlli and a few
thousand pounds of Ultra Sound ‘massage

equipment.

Quiside, the tazk of funnelling the
capecily crowd through the tumnstiles s
an operation fraught with diffi Lt
has kept Tan Taggart, the clob se T,
bouncing from his detk 1o the gates and
back again since the first fans started
gueuing two hours ago.

He is responsible for every ticket and
the 1040 -time staff who man and
oversee the 8z and who siews
the stands. He has to juggle the tickels
with the gates and numbers he thinks
Mall go through them. On this occasion
‘one II'lE had te put up the full’ houce

Gi\g city mwds are a pruh'mm that
an h would happily bear. They have
Aberdeen in prrvﬂexed position
uf beimz able to pav more than the
bread -and butter. ¢osts of running the
duh T mm in the 19789 season
,gatt In Smm.-at I‘nntball
u_;ltﬁﬁethem Firm, 1his is an excep-

nnmmﬁi donations {lotteries, pocls, etc.). Celtic's figure includes transfer
transactions.

Chairman’s estimate.
Excloding sums pant on ground miintenance and income from donations.
to thic ysar. Celtic figure Is

The club turned over £300.000 for that
season, and the Imge is to break fhe £1
million barrier in the early eighties. The
business did not just arrive, like Norfh
Sea oil Huwlhenmrthuﬂtlm"

The ans\rit der lies :s [::aunh in the bﬂﬂn
roOm a5 ges in the dressingroom. The
real battles were fought 2 decade 2go,
when ‘a take-pver bid by dissident share-
holders was fought off and the whole
financial stracore of the club changed.

Before the businezs of running the
club had nol wandered far. from the Vie-
torian path set by the rest of the fook:
hall industry: the cdub was controlied by
ong or two major shareholders who =&t
in person or by proxy on the board apd
aled of ‘any plans to change’ the wells
Worn status guo.

Today the days of the =aplocratic
chairman or group of are mum-
bered. But a decade ago, those who
emerged after Aberdeen's board Toom
battle, the chairman Dick Donzld and
ihe vice-chairmen Chris Anderson, made
sure that no one interest could ever
again wield the same constricting con-
iral. Noone can now own more than 15
per cent of the shares.

Mr Anderson says: " The policy has
been 1o ‘zpread " the sharehold:
throughout the city. We wanted to #
vent  what hawrened in nﬂlel' clubs,
where one man's word was law

With 200. shareholders, - the bﬂIﬂI of
three have 8 hroad enough base to rule
by ‘ponsensus, but not' be misled by
equally debilitating extreme of splits.

Their innovative but relaxed styvle has
et the “tone of management for the
whaole club and it is Alex Ferguson, the
man who came to grief under his former
boss, William Todd, exchaivman of St
Mirren, who insists: " We don’t have any
board mestings."”

The first task of the new board was 10
pump money  into - the business, -Their
share capital was increased from ﬂﬂ,l;[lﬂ
to, £100.000 and this began the
gramme which bas made Pittodrie® l.he
first all-zeated stadinm in Bnhin

Sipce 1875,  denations ;JJ
E200,000 for 1mprn~.ing the safety of fhe
eronnd. At least another 2250000 = com-
mitted to the ‘constriction of a2 Toof on
the south side, which when fimiched will



e ——

stadium in Briiain.as well.
The  whole  capital

including g

Improvement Trust, is expected 1o cost
abmut £750,000.

Tt 35 an  investment which Mr
Anderson saw as wvital tu the foture of
the game.  ‘The " entertainment
industry * Iabel 4rips all too easily off
the fongues of the game’s luminatles,
but it was Aberdeen who were the first
to wake up to the fact that clubs would
have to offer tastier inducements than a

terrace in the rain, If the¥
were o meverse the frend of dechmn:
gates.

Tronically, it was Americans who had

imported ll.'he quaint game from the Old
World who now had 1o give Scotland a
lesson on how to sell the game. Chris
Anderson and Alex Ferguson went dver
to see the hard s2il for themselves.

"It staring vou-in.the. face,” the
Dons manager said aboul his visit-to the
Washinpton  Diplomats. ™ Evervithing's
there. ‘From drinks to the programme
selfing, 1o the families picnicing-in the
car park three hours hefore the Kick off,
o the disco for the kids — you make it
i dav out for the family."

Absrdeen’s iniernational -poalkseper.
Bobhy Clark, spent 3 summer with the
Slan Antonio Thugﬁeﬂrs and fumllﬂu the
players were projected as persomalities.

Sponsorship knew no bounds from the
plarer’_%f ﬁmfn:lf;id ea.ré % mmph-
ments [ otor Com
‘the hand-gut tF %‘bﬂs

ﬂashluxthemmeutlheduhmdﬂm
sponsor round the town.

* Ag Bobhy Clark sad, the result was
not as important as the spectacle, which
thad - to retain its- novelty value in the
face of =tiff competition from American
Foothall or baseball.

While recognising early -in-the seven-
ties that the same hysterical pitch of
razzmataze would not wash with the Scot-
tish punter who was born 2nd. bred 1o
the Aberdeen reslized that they
could not afford to ignore its commercial
potential.

The: hitherto untapped wealth of lot-
terjes provided, under the separate
umbrella of the Pittedrie Developmen?®
Association, £47,000 in the 19788 zeason.

The two lotteries run by the associa-
tion have since built up to £100,000 this
past season and are expecied to go on to
E250.000 in the early eighties.

Pittodrie 1z not exactly the
American super-staditim of the North:
East. The gas works which loom large_on
the zouth side and cramp the stvie of
the new roof and the number of seats it
could cover, are & Teminder that money
i not the only barrier to expansionist
dreams, back home. '

The club ﬁiﬂﬂhnles%hnpe tor hulld &
car park at the back g0
buw the land from thé gas m'.ifh
cessful, and at the front no
than a mew sports cemtre iz plann

It 15 thiz commercial back-up which
leaves manager Alex Fergusom in the
]:ﬁ;ip:.r position’ of heing ahble to buv and

players as he sees fit, rather than
theough any need to balance the books
Or pay for a new stand,

At Pittodrie he 15 one of 3 team of
professionals. From Tan Taggart to the
groundsmen, the job of rupning the club
iz taken care of IF was all so different
in Ferpuson's last mﬂnlhs at Love Street,
which ended in & torrid weller of claim
and counter claim in the I.m‘le!:lg'ht of an
industrial itibunal hearng.

" Fergie " liad been the star of the
show. He had reared the team from its
routh, and dragged the paritime club
inio the . igr, Divicion. Under him
lim Eates diﬂni‘i“ twelvefpld, And

| FerEie”] was arge, wearing five
different hats.

1 remember one of the stewards run-
ning through' to tell me five mnutes
[before the kick-pff that the toilets were

blocked — and what was T su.mg to do
ih’ut it. mt': exactly what waz wrong

The club’s other ambitious team .

. But-ibe day his chalrman, Mr Todd,

rolled uﬂl‘his sleaves and decided 1o

Il4ime, Alex Ferguson claims,

ﬂm blems started, the critical rels-

p between chairman and manager

and the two personalities “met
'hEadun

Snm&isnnmﬂtldwasnntthnbenlt

and end all of the 's” job The
proved an invalushle if unpleasant
lesson for. Alex Ferguson: " 'When'I first

came  into_the gzmz, my idesls Were
enphoric. But now I have really come
down to earth.”

“Earth" iz as much the wild elstion

‘gt Easter Road, when &fter hammering a

demoralised Hibs team, and hearing that
Celtic had drawn. they realised the
League flag was theirs as it is-the dis-
appointment of losing Stevie -Archibald
toithe bigger time of the South.

“To be a manager. you have gol to
have fire in vour belly,” Alex Ferguson.

T,
54113‘,'I‘Iial.' fire had produced a team which
had broken 4the 0Old Firm's 13-year

stranglehold over ihe league champion-
.ship. But it's their high level of business
and prganization, which will make sure

the Dops stay at the top.

-
Aberdesn Foolball Club's Revenue and
mm:ﬂrmmmmm
B

Gates and. seazon tickels E4650.818

Donatiohs from Pittedrie
Development i 45,881
Sponsorships' and Commission 20,559
Scoftish League 14,934
e i

=
Other T.450
£567,515
Expenditure

Wages—Players. E193.237
Stz - 6&,(41
Directors” fees 1500
Travelling and hoiels 75419

Repairs o zround, stands, eic.

! General=Ralez, inturance, Tuel, ete 32325
National In:ura&g.u 25,830
Police charg 20905
Galcmen and chers 15,541

Players ouifiis and medics], training 9158

Depreciation on property 2652
Other 12285

£520,634
Sarplus £37.041

. . (from left) secretary lan Taggart and

directors lan Donald, Chris Anderson and Dick Donald.
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How two clubs
rise above the
suicide league

“ABE_EHM Inoking for an amnf 've.m_un-
going but inexpensive way putting
over vour company's mesgage? " The
rofile is unashamedly high in
&t Mirren's race for sponsorship.
“Back in his cramped offiec overlook-
the turf'at Tannadice, Jim McLean works
at the books every Saturday night. i
. Exploiting the market ial of the
spectacle is for others: " My love of the
e iz such that T am not in the least
gzi'!m’intmtedhiﬂutsidcntrti‘hal’s
for the directors to sort out.”

The styles of St Mirren and Dundee
United could not contrast more sharply,
vet both clubs have withstood the rigours
— somp would say the suicidal strains —
of the Premier Division fo emeérge the
heslthiest of the full-timers, after the
Ol Firm and Aberdeen.
= &t Mirren achieved this by revolution

- =— changing its board, borrowing money,
importing idegs, doubling its stafl to
‘establish one of the most elaborate. com-
mercial structures of any club.

Dundes United has survived on fts
players — a combination of lucrative
transfers — almost  £600,000 in  eight
years principally from Andy Gray and
Ray Stewart — and 2 team reared on its
youth. It all comes down To the searching
eve and ” wheeling and dealing™ of one
man — Mmanager A : =

On average home gates of 2000 (St
Mirren) and 2000 (United) both clubs
are making losses on ﬂ:emsm—
100,000 a season in St X
aithough!. Dundee United are more
puarded about their finances and will

not revesl sccounts of the 1978-79 sedson.

Less than a decade 2go, St Mirren was

a mﬂlﬁﬂm «time club floundering in the

Second ..The turning-peint came

when Alex. Ferguson arrived as m r

to rebuild the team and dre.:ﬁ the club
iuh:r.ﬂf Premier Division full-time

As Tom Moran, the clubs finaneial
. explains, the point came where
‘had 1o stop taking the easy option

~They ze an unspecifi
substantial ¥ bank loan to .Jaunch the
lotteries, ground imprnvgments and com-
mercial programme  they  needed’ to
expand — and to pay for the iransfers
of Billy Thomson znd Jimmy Bone, the
man who has led them to viclory inta the
Anglo-Scottizh Cup this seasom. o
Maoran famiid A]Bx.d Fezgusun;l
scoured England for ideas and personn
o see how clabs like Plymounth and
Rotherham survived on indifferent play-
ing sKills. : :
Thew hageed the assistant commercial
manager of Leeds United and next week
an ex-Wemhbley man will take up his post
as general manager ' of Love Strest
Stadium. g ;
. Two later, the- Investment is
paying off. Two lotteries are chu

out $5000 a week. The business side
A miad wohairkh eelle the Ssinte inoEVErY

‘is not interested .in the

T-thirts 10 Panda gonks. has eamed T

£220,000 in the Tirst nine months of the
laséﬂnthanﬂal ¥ear.
* the end of the season, it promiees
o ve made turnstile income © for
1897879 of £233.000 a decidely poor
The :Love Street revolution Thas
exacted it toll on the board. Today the
club ‘which next weck will have threo
managers — for the team, the stadium
and the business — bears little relation
fn the club which sacked Alex. Ferguson,
after his head-on clash with the former
chairman, William Todd. :

The s@*.rﬂ-;nﬁi:& followed in fhe
fuill public glare of an industrial tribunal
provided an object [essoh on how not o
run & ciob —:a chairman whoe felt his
authiority cndermined by a manager who
felt entirely responsible for the day-te-
day ‘adminiztration of the club.

i)

the ground, on which the club will have

nt £400,000, are still = long way from
E pal Of an all-seated and all-covered
siadﬁm; it - difference now is that
Jim Clunie, the team manager. can buoy
and sell irrespective of the changes going
on. anound-him, 0¥

“Which is what Jim McLean implies —
but hﬂ,tﬁsmﬂﬂ that by radically
different means.

"I the first vears [ was manager, I
wzs out almost every night and every
Sunday looking for young players. Three-
guarters of the squad come from there
and thizdsthe only reason we have been
zhle 10 hamg onto £100,000  strikers.”
Narey was signed for £100.

Bnt once signed he concentrates on
developing  their skills, rather

@ RIGHT : Dundee United |5
manager Jim MecLlean does!
the books at Tannadice, hi
regular Saturday mightf
chore. But he admits he!

market potential of the
~ club,

ST MIRREN and Dundee
United are amongst the most
successful of Scotland’s full-
time clubs. DAVID HEARST
examines how they achieved
their current place in the
game's hierarchy by radically
different methods.  Below
ARNOLD' KEMP reports on
the increasing urgency to sign
young players.

than their tzcfical sense, to them
:i.nmpmfmﬁnuli Frmid

_He anﬂmgm it "one of the worst

CTImEs O Eame 1o of his

ac part of a policy gfnﬁ::%:g thzt

one or two: whose hopes he

has built 155 will actually make it; I
easing anybody."

Jim McLean is sceptical of the ability
of Scottish football 1o absorb change
The Tannadice and Dens Parik ds
sit back to back, like two ugly in a
perpetual huff. Although Tannadice looks
iﬂ%mmly ‘healthier, can Dundee really

fiord to have two ecompeting relice of a
Pre-war age? :

"It would be good furtbaéﬂgnt
Dundee if there was only one i d
Fou get ton much too often, it's
for you; but it will never happen. I know
both sets of directors. Tt's unimaginabl
that one club will be =ble to take over
the other."

Religious differences went vears ago,
but the bigotry, like each clob’s jealously
guarded firaditions, sticks: " There are
people who go into Dens Park and never
come fo Tannadice and people who come
here and would never put their foot inlo
Dens Park It's as bad as thal™ says
Melean.

That both Dundee United and St
Mirren have kept their heads in a battla
which has seen three other fulldime
clubs coccomb, i= 2 measure of their

achievement. But for both, the margin
of error is slight

If =ponsorship fails in the ]
to. finance the growth that St
need, if lotteries become ove
or Jim McLoan's side loses itz shine, the
slide downwarde is a well-worn path.

term
ifren



Best of Buddies . . . |]immy Bone holds aloft the Anglo-Scottish Cup
which 5t Mirren won last month.

Scottish
football:

The futore of
Hearts is in the net . .
coach lan Brown and his
team of 5-form sigmings.
The majority of boys are
bound to be disappointed
in their ambition to reach
the top, but for the few
who do the rewards may
be _great. . Pickure by
Denis Straughan.




~steg up hunt to sign

the ﬂower of Scotland

——

Ian

Iﬁl!;f are the S-form hoys,
whith means that while still at

kl;h;i;;.r a handful will make it
to the The d.i'.re’lup-
ment of mmng fosthallers is in-
finitely variable and bafiles all
[but the shrewdest {or Iuckiest)
managerial or scouting eyes:
some come early, like " prodi-
and then sink from sight.
others develop slowly and eVen
tually flewer inte hrilliant
maturity. lir ‘Desmond White,
chairman of Celtic, believes
' is mo way of

| But for s:.nuauﬂ'ﬁ football
s becoming
AR Epra mge:nt to find put.

w re are TwWo Teasoms.
mqst Scoitish clobs

depend regular - sarplus
l‘rnm ﬂ:e mnsl‘e'.r aceount 1o
balance the books. Secondly.
freedom of movement. iniro-

Scottish clubs  according

total league attendances in season
1978/79. It also rates them in a

performance index.

This index takes as iis
first year of the Premier

which was_the season
"~ THE TOP TEM _
Total mates  Perfermance
. ITI-.I'H L Andes
| (Thoviands) 75 ) TF—1M1
1 3616 74
0359 B3
245 &6
327 136
223 305
. 206" £aT2
102 77
195 129
164 18
- 180 16
146 130,

o duced  in Seotland  this

1975/76.

Year,
will have the effect of tving up
lhr, httt.er players on long-term

lt jg also E-unsuh!e that

number {rl'
plaq.m gomg onm  to the
transfer market it will drive up
the fees. This has cerlainly
heen - the case in  England.
where freedom of movement
almady oprrates.

i'd.r Ian ﬁnll.aﬂy, chairman of
Dundee, believes that elubs
like his will no lmger be able
to  huy replenish
their poo IIISI:HI.ﬂ they must
grow their own and this year
Dundee, Hearls and many
ather Scottish clubs have been

investing in full-time scounts.

Cluhs are allowed uwp fo a
maximiim of 15 " S-form " boys.
There is criticism of clubs who
“take 15 to get one™ but the
boys don’t stand fo lose much
except their hopes. Even o,
Jim  McLean., manager of
Dundee TUnited, {inds the
toughest of all his tasks that of
telling a youngster he ismt
going to make it.

The next step is to slgn on
at an apprentice, and there is
no compulsion te sign with the
club on whose books the S-form
period has been spent. At this

to. their

decrease less

point, some boys disappear to
the English clobs, many of
them to sink from the game
without traee, and inducements
may be given fo parenis in ex-
change for their consent.

Part-time clubs like Airdrie,
who ' currently’ have eight
S-form boys -on  their books.
believe they enjoy something
of am over the
full-time sides. Their chafirman,
Hr James Ferguson, says:

" Where we score is by letting
boys who want fte go to uni-
versity, or ~pursme serious
training for their career, go
part: v - We have a faicly
good reputation among boys of
that tvpe and their parents.”

The apprenticeship scheme
was hrought in i protect clubs
from having their Young assets
snapped wup by other sides
under freedom of confract.
Instead they will stay in inden-
tures until they are 21,

Mr White of Celtie says:
" We - cannot rTeally compete
against England or Euarope
unless we put the accent on
recruiting our own players.

"That is why under the new
freedom of coniraet it wats =o
immediately necestary to bring
in the apprenficeship scheme.
Otherwise it would -have been a
DOESENSE.

Thus a club whose 1978/79 gate
showed an increase since then scores
more than 100, and a club with 5

than 100, Morion

and 5t Mirren emerge as Scotland’s

base the
Division,
long tail.

most dynamic clubs. The table also
highlights Scottish football's very

THE SECOND 14

Dundes

Ayr United
Kilmermock
Falkirk
Dunfermline
Hamiiton
Raith Rovers
St [ohnstone
Clydebank
Airdrie ;
Arbroath
Forfar
Clyds. .-

P TR

126 13 Mentrose 25 54
76 55 Queen of the South 25 56
68 1 90 Stirling Albion 24 104
=1 102 Berwick Rangers 13 iz9
51 104 East Fife 10 54
45 110 Afloa 19 112
39 8% Stramraer 18 109
37 38 Cowdenbeath 1% 58
i 8T Albion Rovers 2 T s
31 - Att Brechin City 1 183
30 95 Queen's Park 10 77
26 4‘“’@-1 Meadowbank 10 100
i6 et Stenhouromuir -] &%

- e

T T RE

12

"1 brought up this netiom:
thereby we have retained the
cancept of investment in ¥outh
which is of absolufe necessity
to all the clubs. in Scotland.’”

Despite . the apprenticeship
scheme, clubs stand o lose the
full benefit of their investment
unless fhe framsfer fees, which
ooder freedom of movement
are in cases of dispute to be
determined by &  fribupal
chaired by Lord Wheatler, take
account of star gqualify.

Sm Is some ﬂﬁnﬁm in the

game t the “pro-
posed transfer formuls, t=king
account of seniority and wage
levels, will mot properly reflect
market valoe. Enropean clobs
are- seem potentially as rich
I!mﬁatnrs of the Scottish game.

- Dme of the criticlsms of the
Premier Division has been that
its tight and nature
has made it ible  for
managers to take the chance of
intradueing voungsters o the
tap level

Now most clubs must give
vouth its fling. They have no
opion.  As Alan Hart,
vice-chairman of and commer-
cial director of Hibs, savs: "H
gates go down we'll be losking
for a couple of H.ar:dunas

W Morton and §t Mirren Q.L_l’fpo_in’f

The follewing table ranks. the

the other

clubs

THE BOTTOM 14
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rous clubs pay terrible

THREE illustrious names in Scot-
hsll football — Hearts, Hibs and
Dundee — are finding life parti-

FOR THREE of Scoiland’s most famous
football clubs debt and financial anxiety
have been the reward for their deter-
mination to remain fulltime, Like leszer
gentry at a banguet, thev sometimes get
a slice’ off the 0ld Firm's Jjeint, seme-
times mrel_-‘r a tantalising-whiff of the

E?;t?arts and Dundee know what it's like
to be ouf in the cold altogether. Next
seaton Hibs are going to find out. While
Hearts move back into the Premier Divi:
amn. Hibs go down with Dundee. The

b5 secretary, Mr- Cecil Graham, des
trlbes the possible consequences as " dis-
astrous."”

In the Hearts hoardroom the polished

wond and the silver irophies
shine from the cabinet: the atmosphere
is of polite Edinburgh, of prudencs, pro-
‘bity and perhaps conservatism.

Hibe, COMITAST, d*sl:'lay a raffish
-entr-eprmeuﬂa! dash, of whi last
season's sipning of George Best was the
most recent example. And on & rainy
day, in the gloom of an almost deserted
Dens Park, it is edsy to sense decay.

For =l their differences, despile the
savage penaliies for failure that Scottizh
football has brought them, these three
elubs are united by their resolve 1o stay
in ﬁ‘tE big time and the hunt o7 glory.

All three have ‘seen the competitive

the Premier Division spread

wﬁmﬂ& into the counting honse.

My Ian Gellatly, chairman and secretary

gavs there's a “hell of a

e for failure and that the financial
Eemnm is m]ussnl

he reckons, will cost

threemninthe First Division from
1576-78 cost them E250,000.
* For their part, Hearts ended their
gezson last month with an overdraft of
PIR7.000. They are budesting for a sub-
‘stanfizl fncreate on the loss of £12,000
they made the year before. And Hihs,
after a profitable 197879, wers * really
toiling." expecting to make a loss.
!t i mot surprising that, given Hearts'
ig overdraft, their cheirman, Mr Bobby
I'a.ﬂter* ghould think the hanks min Scoi-
tish football. And although Dundes don't
have an overdraft at the moment, Mr
Gellatly: and his fellow directors have
glven the bank ' massive ™ niees,
fn addition to.a floating chame it hpolds
gver Dens Park, in case- a facility =
req-uund.,"‘gﬂﬁwu]ﬂ nnt like m e

AEinE
hnld.er HrTBﬂl.Eir'f
They have reduced the 8 perceutlnm

he gave on the security of Easter Road
{a secunty which second to the
bank's floating charge on the gruund]

At one time it mad:ad a high: point of
£150,000. The club have zl=o paid pif
another £40,000 lent to - them by "Mr
Hart's two Sons

“Apart from the unbankable qgualities
of love, ambition, lovalty and traditos,
what keeps theze three clubs

enalty for failure

unds, which is understated in their
g:I:an:e sheets and against which money
ent. .
Hearts m 1977 bousght put for £10.000
m e loeal

of fhi::e oi-'lmﬂm Hearts can have
all clubs L =

the boardroom,
ponded to the growing restlessness of
their supporters. Their shareholders
have approved a rights issue which, if
fully =ubscribed, should raise ﬁﬂﬂ.ﬂﬂﬂ.
Thizs will ‘be used to begin a five-vear
programme of _ ground - improvements
with  the uhjntm'e of an - all-seated
stadium. The club reckon this will“cost
£] million — an estimate which others
in the game feel may err on. the side of.
optimism. Stich expenditure will qualify
for grants of up to 60 per cent from the
Ground Improvement Trust, which ‘isf

to the fuiure.
Last October Tom Hart brought in his
som_Alan on a fulltime baeiz, As viee-
an and commercial director, Alsn
Eart says that the nld H.lhs Inttery, sold
m% O lmlli rmbm
a & &5
slum--ﬁuftmbeﬁrl new Gol-
dliner lottery run by a separate company
called Capifal Cash.

it higher.- ‘We‘m now selling about
cards, with a top performance of 48500."
This i5 an impressive figure, :mp&ymg
an aanual {ncome of about £250.000, Mr
Gellatly says Dundeé are also aiming for
"yery much more” from lotteries —
" though I don't think we'll get as high

as Hibs."
'Btricily speaking, lotterles should
amder the Televant ]eg;slauuu be uzed
for the " develo .of tha club

rather than dayto-day ru.u.nmg. This cin
ted liberally, as hy Mr Gﬂ-
.who concedes that Dundee
dgml.lng *far oo much " nfﬂmi:r ltrttery
revenne to running costs,
Hearis, on'the other hand, interpret it
strictly. I.'ureﬂnr IE.'III Watt is emphatic:

side must try to
nlavus’-ﬂamanrlme

l:llhrl]r hard.
of the =
w ents, have to: ba met hy tu;rnd
figures "ls_ﬂlll and

7000,

i‘l‘'I!I1|.;isat:tlnu:ﬂ'nlt-l'. slm:‘that Hears'
average home gate in the First Division
was about 3500. It also contrasts with
the Hibs' break-<ven eate of 2000 of

correct I you
#5201 to stand
on its own feel, its own income, just
like ‘any other normal bosiness"

For all that adversity hinds them

together, the three clubs are very much
.il'l ithe individualist tradition of Sl:\nttlsh
football, each with a guite
atmnsp]m

Canny Hearls have their shareholding
broadiy Frca:l throaigh' the doucs
burghers of Edinburgh and they will pet
first option on the new share issue, Hibs
operaie under what Mr Graham calls the
" benevolent diciztorship™ of Mr Hart
Mr - Gellatly, the biggest minority
shareholder, and hiz fellow directors
keep Dundee afloat for no very obvious

The financial -problems brooght by
relegation do not only or simply: arise
from a”decline in gates, or from the
lower sdmission prices clubs can -r_'hnrg:
"iniﬁed, Mr Gellatly =avs: their-

was " famiastic® during their pe

liuidru:rm.

"-"l."ha'l rezlly hits full-time uubs who
‘go down is the decline in away gates.
For these games they rarely pick up
Emfrgmt}han ithe First Division guarantee

Al therefore ‘support the  proposil
going  before todey's agm. of the
Scottish Leagde that in future home
clubs zhould Ekesp their own gates
Although Mr Gellatly ho_hm thiz will -
Eglum caly a marginal im ‘in

dee’s finances, all three cdubs a:gree
will make budpet forecaste
ﬂrmgr and less uncertaing

With Tannadiee just up thes' road,
there 15 a natural-limit to the size of the
Dundea gate. The Hibs support is fickle,
wotng with ifs feet if the team plays
badly. So too do the Hearis fans, but a
succeesful team could mine = seam of
loyalty that “would = produce  crowds
gecond only 1o those of 1.he Old Firm.

And =o evervthing begins on the field.
All three olube zacked their managers
last seazon. But pressure from the bank
and svaring ‘ransfer fees make it hard
to build and keep a team. And that's
why “all _cluhs are beefing up their
snuuﬁuﬁ' staff, to look for M in
the game’s abundant nurseries.

Are ther sbundant mnng'h"
Graham says 2t would " major dis-
geter * if 1he Edinburg -u'mhs went part-
time.- " That wonld be-the emd; it-wnold
Just increase the dominance of Celic

&nd Rangers.” W
A E“r! an g:] g m
ot harder.” Mr Parker

the game simply refuses to lie down.



Hibs decided to close the main terracing at Easter Road for this end-of-season Scottish

League match because of lack of support.  The opposition was Partick Thistle.

Hibs: the balance-sheet revealed

E fige. T 1978-79 TV and radic fees 14,586 Police and Securicor 12,313
£ Posls copyright ‘13,814 Travelling, ete. 76,532
REVEMU : Development club Transfer fees paid 145.897
Gates = ] donation 44,530 Losn interest 14.400
Mlﬁth._.l.flgun 178,913 Bukta contract 4,500 Upkeep of Esster Road 12,226
Lesgus Cup 29,883  Other . =17,092  Rates and taxzes 11,408
‘Sﬂrliﬁ’ﬂs; 126,573 Frinting, stationery.
UEFA Cup 21,181 Tatal 666,629 advertising 3.910
Other 2,733  EXPENSES - Other 27.943
Scavon Hekets 17,338 Flayers' and management
| Transfer fees received 173,000 wages 283,657 Tetal 568,024
| Advertising revenue 10,054 Players® upkeep 5,598

_Profit on programmes 2,436 Turnstile operators, ete. 13,840  Profit for year 98,605
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£ SEEh Five easy methods employed by unscrupulous gatemen at football ;‘mu@tﬂmﬁ ﬁﬁr mp{nﬂn.

_H___ow crooked gatemen @ uring ek
operate the great
turnstile robbery

LIKE any other cash business,
‘football has security problems
at point of sale. Policing the
turnstiles, to make sure that all
the revenues find their way
into the right hands, tends to
be a key lask for club Seere-
taries. :

Almost everybedy we spoke
1o acknowledged that furnstile
|Becurity was 2 problem in Seots
tish - ‘foothall, though few
admitted that it was a prnblem
nr them.

A secrefary of a senior club

that he sacks one turnsiile
man per month: he payvs people
to dress up a5 fans and keep a
watch on the turnstiles. " We
‘have to change them  preity
often,” he says, ™ for they soeon
are recognised.”

Mr Tom Fagan, chairman of
Albion Rovers, recalls the day
last season when he sacked all
Jhis turnstile operators half an
hour before a1 e cup
replay sgainst Partick Thistle.

“1 just wasn't happy with
the security, or the retorns,”
he said. "And the torostiles
were Dot in a good state of

AL

He hought tickef rolls of dif
ferent colours and: issued each
turnstile man a roll. Then he
posted another man beside the

lesing 20 per ecent of the gate

— EZOD. in E1ODD.  There had
been abselute meglect of the
turnstiles,” he says. " Now I
use people I can trust, mostly
Women.' .

Favourite dodges inclode let-
ting two in for the pTfice of one
{plus a bribe) hy means of a
half-epen gate, or via more aih-
Ietic routes under or ever the
gate; at an allticket game let-
ting people in for cash; and
admitting  people through exit
or wicket gates.

Most Seoftish turnstiles afe
of elderly design: their clocks
may be damaged or- by use of
3 serewdriver or wother -tool,.
altered — either as the mileo-
meter om a car can be fam-
pefed with or so that they de
not Tecord at all

Turnstile men are casuals,
%laid alxout .t::rha game, The

igger i clubs  have
installed Eflﬂ‘l:hﬂnulc counfers
which check admissions at a
Temote point. So far the- only
FPremier Division club to have
done =0 iz Bt Mirren.

The club’s financial difector,
Mr Tom Moran, said it was
impossible 1o quantifvy the
amount added to the average

gate by electranic surveillance
but agreed that E-I'-'HJ' n‘nuld not
be far off.

Visual display units fn tﬁs
stand show people coming in"at

pauce in tuTodtile operation is
ﬂmm hup ltl‘hmﬁsm “"We can
phane h and get
that turnstile waiched.”
Becanse the svstem  also
;ndm the staftutery puorpoese
er the Safety of Eports
Grounds  Aet of providing
police with information aburul
altendance, it gqualified for 75
per cenl  granl from  the
Ground Improvement Trost
Shorily after it was installed in
1978 the «clob found what
appeared to have heen an
atiempl {0 tamper with it. An
electrician had to rTepair the
wiring.

h-mshtthm- each iurnsiile, and in the
ﬂlﬂ they heardroom total atrendance, in But hm'lﬂiens!élnxmnlﬁmis
were Oot g0 in each part of the gzround, is houndless. ElH, SAVE
1']11&:1;:1:-::r.uu]il.ln-mE moni . t i Maram; "dees nol eliminate

A A el nratha
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that wvisiting sides should no ingz io do someibing for Seof-
longer share gate recelpts, tish football, T get suspicious.”
which wonld be retained by the Thelr recent propeszls to take
home clubs, "I don't ste how spme of the pressores off the
it could be rizht. The small Premier Divlsion were “an
teams are Aberdeen  reconsiruction  for
entertainment and are provid- the benefit of Aberdeen.”

On  oecasions is an ex He

acied as a broker between the - that - and

big and small clubs when their “mafia " of tr3 X

interests have conflicted. When ‘ploit freedom of movement,

! it was suggested the home which s stipulated in the

won't divilge specific sums mm'm_kuplsmmt Treaty of Rome, a5 a means of
this wonld imply that a player of “to pay for mat stealing

after 3 win could earn ns to costs (@ - for poliee) hefore But mostly he has enjoved

£50 im ofe game, including dividing - with the his irav recalling his VIP

honuses. visitors, Mr I reached a treatment in various famous

The economies of part-time tige with Mr Willie stadiums with a rather tonch-

foathall led to the admission of Waddell of : +they ing zir of surprise (although on

Meadowbank to the when settled for 10 per cent, which one oecasion he was startled to

it was reconsiructed. Mr Fagan the clubs endorsed. have to pay for his own drink:

now acaits this to have heen a Indeed, Mr Faganm reckons a "wee dram” in the board-

take. | he's dome more for the Old room for visiting luminaries Is

%out of
~ football

. HUGH KEEVINS

1R NN

unmm:tmls he is
providing up toe

if of the
‘elubs like Filmarnock, Partick
ge. . penaliy . of _aiming hish as

 thie ‘sucress -

Tevenue which has
2 of

ingly suc-
eessful, if it i= fair to call it
thet,  in  offloading  Jim
Stewart, Gordon Smith  and
Davie Provan to Middles
brough, Ramgers and Celtic re-
spectively, for more  than
£250,000 in the Iast three years.

Without question, though,
Motherwell are an ambitious
club with the Midas touch in
the 3 and

lottery
only  full-time
ﬁym As well as handling

ir own lottery, which con-
tinues to transform . their Fir
Park ground into one of the
within s ciok; & ofzantsation

& an o

known as Lottery Management
Services.

s Iean offshoot of
ﬁ}:rwﬁl' F.C. and actually
hendles the lotteries of 50 per
jeent of =1l other senior clubs
in Scotland. s Tl

Very soon they will take
over 1the Tunning of Celtic’s
development scheme af  the
request of the Parkhead
club; Motherwell’s commercial
manager iz Jim Lewis who
once again concedes that his
function is to provide Mother-

& well with funds for their off-

field upkeep, while the foothall
feam itself creates itz own
lewel of wealth depending on
how successful it becomes.

Partick Thistle, ﬁ]ﬁm
parttime  Premier Divisis
club, found the financial

ever I hear of Aberdeen try-

£ -
AibienRovers _ - . . .
rmlmm iid.
‘illllﬂll’tm
i - SRLEE(ES & WREES
1 ; . . ﬁ %
000 oo .
m *a e L FOETS
EATED STHED
3 Il 1 2 i L A lﬁm
1968 1970 1975
The fortunes of Albien Rovers . . . calculated over
= the years at 1980 prices.
hefiy as £75,000 six ¥ears ago  Ancther club  for whom

when they were last a full-time

Motherwell handle the lottery is

club. Now they ar:;;. the stage kirdrie. Since Lottery Manage-

where in w

" our

bring asbout this state of alizirs
although the club admit that

s e ot
rces,” Says er Pei
“T “don’t know shout wother
clibs but Partick Thistle most
assuredly do not nesd to sell
any plavers to survive.

Morton have had an uncanoy
knack over the vears of weatber-

ing. - any . turbulence. . The
denizens of the shipyard *own
of Greenock have noticed

gver the last 12 months the
arrival of kiosks in the main
thoroughlares sefling  the
inevitable lottery tickets.
Unlike other areas, however,
they” know exactly who they
are supporting with their small
but they are as willing
as“all the rest and the local

of iheir
"o

ment Services took over, Air-
drie's " take " has increased sub-
stantially. Compared with the
£5000-a-vear ¥i when i was
managed for the club by Little-

woods, it has since _August
raised £12,000.
Airdrie are also

ul
Jocal sponsorship and ngmsocﬁ

cluby taises shout £E000 a year.
Their chairman, Mr James Fer-
guson, believes that promotion
to -ihe FPremier Division on
halance will he finsncizily hene-
ficial, thanks to bigger gates.
They expect Strathclvde Reeion
1o give them 18 months" prace
before insistine on  statatory
ground improvemenis (hy that
time, of course, they may be
down again).

Mr Fetguson savs the locals
didn't really belleve Airdrie
Were seripuz aboul promotion.

There was a story going round
the town that if we won pro-
motion we wotld sack the mana-
g_er. But when they turned

own a £150.000 offer from Hibs
B e sked._olaver
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DAVID HEARST concludes our investigation of Scottish foot-
bali with this report on what the pl:yars can unect to malgq out

of the game. For years they were Imnﬂull

n,

part. of their

club’s moveable assets; but freedom of mmrumhnt, which takes
hcht in Scotland this year, will change all that. llm:dr it has
had the effect of forcing clubs to put their valued playar: on
long-term contracts and has driven up basic wages by up to

IT WOULD be hard to whip
pubiéc opi into a state of
white-hot ation  over the
wages and 1ife of 3 footballer. -
Who needs rights  and
unions, wheén you have got_the
miltion puuml fect of a Gray or
h riveting the eves.of a
nation at Hampden thiz ‘after-
noon T
But the reality for Sml]am‘l 5
B gr g0 pt‘nimmal foothal-

Jers-is ERUEC 1nan
talk of =e ﬁ%}ire iransiers
woitid have us believe.

For the handful of plavers
who reach =nd stay at the top.
there iz “hig money o be
earned in Scotland, although, 2s
we shall show, lovalty 1o one
club does not pay and few can
resisl wages south of  the
border, which can be as much
as five times as high.

.« But what can. the majority. of
plavers, whose careers average
%ten to 15 vears and ‘can be cut
‘ghort any time throngh injury
or relegat iom, expect out of the

Wages are oneg of a duhs
arded

daal he ﬁ-;es each TﬂH}ET =
not - only- because he doesa't
want other clubs  but  also
because he does not want other
mm in the same fteam ‘10

i Ideail:u a manager would like
to -all plavers the same
wqge .?Iim clwan of Dundea
Tnited: savs: ¢ gnes, ot
of the window when somebody
who is on a high. wage has a
mmgamathanth&]adﬂmls
un a lower wage.'

In practice the stars of a
gide are on higher wages—they
have to be, one manager said
—al thres-quarters of a
team be on A par.

40 per cent,

slaves s
heir chains

For most professmnal

players life is

no bowl of cherrles

—bui' |’rs mproi?mg

;Rgngers and’ Celtic players
WETS last _ season

19T 'bet,wem £15.000 and
E1T.000, befors tax, a yesr,

_A_.wel@lr Wage CHmprises a
basic salary, a m-lmnmz}'
bonuses for polnts. There mav
also_be bonuses for particular
matches and for the club’s posi-
tion in the divicion-at the end
of the seasom. ..

Bonuses  provide half as

much as the basic in, =0
although a 23-vearold may
enjoy  the salary of a top
business. . executive, his . wage
packet fluctuates dramatically
with -personal form and - leam
SUCCESE,
“A top  Premler  Division
plaver zaid he earned E190 a
weekl | comprising. . £125 - basic,
£25 anpearmu'munw and £40
A Wil

At the hu‘lln‘m ﬂf the - divi-
sion, Hibs paid 95 squad a
bamc of E6000 a year {with the
well-pubiicised exnepl.inn of
|Gmrgil,= Best). A list of take-
‘home salaries uahed by Hibs
secrotary, and
director.  Alan Eu‘!.. ranged
from £8000 40 F9784. but ihis

were relegated.

successiul - parttimer for
{‘]I.Itﬁ lika . Parfick = Thistle,
Morion -or-Tdimernock -afe on
basics of £4000° and bomuses of
2000,  which  représents a
generous secomd Income. As
mmgeAr Bertie Auld points
ot partlime" player can
often be sarning more than a
full-imer. My p]a::‘m don't
want fo go full-tme ™’

The Jmajority of first and

seoond © division  clubs  pay
arouml £2000 to £3000°a vear.

Tony Higgins, chairman of
the Scottish Professional Foot-
ba]leni Asspciztion, the
ph unibi!.. £ays that their
o e

g .
Bﬂnuse:. E.I'E a matier for the
player to negotiate.

But theze figurer are bein
affected itlhs" 3  fundam
change in the way pliver's con-
traris are handled.

Three words have cost moct
top managfers dearly, as they
balanice of Dower o chub 4o

2 power 1o
plaver. For the plaver, they

e =,

e

9



ihe twentieth century, for the
mamager they =spell | trouhle:
Freedom of Movement.

From the stout at the school
plaving ground 1o ithe iesti-
monizl, managers reared and
migneﬂ over their players like
paternalistic autocrals. 'l}naae
signed, a player was the
perty of the club. He ~eoul In
suspended and not iraining,
bul rﬁﬂ'ﬂ'ﬂ still had the right

Now, that vital element bas
changed. Once his contracted
period {including option
clagses) | with  his . cluiy has
expired, a plaver is free fo join
any olher elub who will accept
his plaver's repictration.  His
former emplover can v 1o
entice  him back, but they ho
Lunger have the power o hotd

1T -

I two ﬂl.ﬂ;ﬂ fail to agres.on
the q}(]lnw l:l?f h:t Flamdw}l;f tﬂm
signed wi = new clu o
weeks before the shutter falls

Jilbe 30, Ui malter goes
ore a_ iribunal, comprising
ﬂm ident of the Scottish
League, Tom
Iauda]an, the organiser of the
plavers' “union, ,Htrrw Lawrie,
and an independent chairman,
Hrd Wheatley.

\The !r]ba.ipal will assess the
umrunt of - compensation  the
former club will-.be paid for
]tuﬂonhnhgsit-hls B Y oy

WaEes, len o
iservice and age. Their decision
iz final.

Three different tribunals will

within

player's price by multiplving

gross: income by a numer-
ical factor -which diminishes
with age.

Mr Lawrie =ays: "'We are
definitel¥ in the driving seat
now. Freedom of movement
reverses the whaole sition. It
does not stop the dub putting
continuity ~ into’ the contract,
but what it does mean iz that
the player is entirely free to
reject it 5

Freedom of motement. which
has been working =moothly in
England for ‘a” year, will not
resplt in the msess ‘exodos of
talent that some managers at
first fearad.

But it has forced managers
to -put their hests players-on
Tong-term mntﬂ:cts. TEMEINE
from two to mghl. ears. The
price of this has 1| 1o “raise

tﬂﬂcmhjasmuchaséﬂ

PEL cEnt

Jim Farry, smlar:: af the
Segitish Football Teague fave:
* Clubs have not benefited one
iota from freedom of move-
ment. It haz led 0 a remark—

able increase in wages.™
For ]E'ﬁimlime the Cmer-
gence o term: Coniracts’ is
'dm; first- Teal gusrantee of
nrm.émt‘- in . an indostry
ene hiring--and ‘firing 1s
For managers, it has means
taking an expenzive hle,
for who 5 4o =av how long a
iniker -can  star- at the fop?
‘Every. manager we approached
sald that he bad bis players
safely in the bag, but thounght
that fhe effect “on " the - rest

Aberdesn. and vicechairman of
the newly-formed  mandgers
mm doubts  the tri-

s competence {o sssess a
plarers’ mmrket valpe, without
a reprezemtative  of  the
MANNEETS.

But Mr Lawrie hoily rejects
this: " They - have " got thoir
representation through e
league. If we had any more on
the ‘teibimal it wonld be thres
fo-one against ma."

Emije Walker, secretary of
the SFA, feels that once the
shock “haz ‘worn off, 1 will he
husiness a5 usual —:impiving
that _freedom -could work both
ways, and zome plavers might
ot find themeslves s wanted
az they hed expecied; ' T think
the thinz will calm dowm and
95 per cent of the plavers will
finish hack: | whera they
starfed.™

The appearance of lawvers
at wage negoiiations may injeel
the “fear of God into: manager
nnli ﬂirﬁ'iuré but they reil;leccg.

2 respomee to. B SFSiem Wil
ﬁrﬁh rewards lovalty 1o one

il

If a player stays, he may
generally  expect taxable
benefits of £8500 afier four vears
and E1200 after eight yesrs
These - are  recommended Dot
guarantesd : -

Testimonial matches are also
& matter of the cob’s discre-
tion. Their ‘:::;!%" an;l Ihnrequcem;y
VALY enOIm g | 1] reig
wag repuled 1o get over L7800
of tax free mcome from his:
Their tax-free Siaius has been a
manning batile bemeen d'nhs




whose i
plaved in Edinburgh two wesks
ago, cah-not expect to- gel more
in EROO0 — 13 wyears after
his last professional mateh.
These sums are a mere pif-

tance compared 10 what a
couple of top transfers: copld
bring. ‘ Unlike “in~ England

get two Tees, if his
furmar b.are anxipus to sell,
bt althowgsn all the benefits -:n{
a ftransferare taxable, a fop
J »ﬁtm offered perks
: even interest-iree
mm‘tm ease his move.
Eversone agrees that million
pound  transfer deals posc a
threat to the whole svsiem. But
the ‘pull of the south is as
strong togday  as it ever was
with ﬂ]gﬁ munﬁm as high.
Even  the tish League
nhndmnmns.' Aberdecn, showed
ﬁm no match. for Spurs'
Mﬂtﬂuhald. -

In England, th
commities  of lhe Foothall
Leéague, s irying to pn-_'is for
cash-on-the-nzil transfers as a
way -pf  Hmiting ledierously
high transfer feec.

English  clubs’' method of
paying . in  protracted instal-
ments has long been regretied
in Scotiand, payment 15
traditionally prompt.

Tom: Fagan, cheirman uf
Albion. Rovers, said: "1 they
ml!ad in all the cheques that

bouncing around El:mlm:?i

B0 an

Ernie Walker of the SFA wrily
remarked: *"There is a rumour
that there's only nEtne cheque

S\mﬂand has no recourse to

largelvy determined hy England.
Mr Lawrie argucs that the onlv
way-to keep plavers in’ Seob-
land would be a much mm'l:
widely used pension nchemﬁ_
Here the  resistance  comes
from the plavers
who think more in terms. of
having the good life mow than
an income which ther can only
Teceive after the ape of 35,
Educating players to  keep
pace with the increased respop-
sibilities_of . their. préfession-is
a slow process, and COUTses in
buciness studies for players are
tlow in getting, off the ground.
Tony: Higgins {feels it has 1o
come: - HOver . the  vears,| there
have been  too-many glayers
who: have - earmed- a lot  of
money in the fen or so years of

;J?I.u ﬂ-kzuﬁiﬁeﬁ. whether or n:ll:_-t
ew : anvihing  about
“r%rlh!n two :r three years ther

would be ripped off.”

Apart from raizing his stains,
freedom of movement has -this

to 40 per’ cent:
and- ﬂlﬂ;lwagu the clubs are
feeling the huge ris= in their
wage bills 3t has consideralily
raized the ining power of
foothall's once bonded men.

Scots atfé“Lb'dor ”rléfa’rions'

By Professor JOHN SMALL and ROGER HICHGLSDH of Caiystane Consultants and

l‘\-l..

hnlﬂm all the Seotfish clubs,
S5 ﬂl@.ilhhq.mpﬁup of THearis,
arg  effectively  director-con-

. Even in the case of
;I lu:ut is placed on the
number of shares a

A7

Mﬂmﬁwﬁu :r;,sh:rehﬂdm
vest r monelary

Similarly, :iun:im
Euar are only pnid

three
S R
mu S genirour;

wuﬂmm:ﬂ :
Tespectively in 1979, :

Of the 18,561 paid by Ran-
gers in 1978, ,'El‘?:iﬁl went to
~director the identity of’

s nat difficult 1o drdm:r.
Hr THIlir, Wndﬂa:_lL

siastic supporters and  find
their involvement a qu.h[g
hobby in itself. In the main the
diretiors of Scaottish foothall
clubs do mot henefit materially
from  their position. On . the
olher hand there are certain

rewands accroing te them in g

particalar the comforis of the
boardroom and the  direetors’
boxes.

In_addition, fheir personal

and buaginess stafus derives con-
siderable indirect benefits from
their association with the clohs
‘especially if they also happen
ﬂhﬂ chairman.

What ahout
‘such’ as the manager and the
plarers? Limited companies are
to- disclose” the carnings of
employees  execeding  £10,000,
bands of £10,001-£12.500,
ﬁ:.iﬂ- 15,000, etc. The table

wx the declaration made hy
}I;J;!tﬂuhs in this respect for

- ;vhmuﬂndapertmtaﬂh;

i i plaves B 5o bankripts

musﬂiinnrﬁﬁ t:q-the Plaver's B:e dm

valent Fund, it is:up to each

Elarnr 1o nemﬁ:]lﬁj iz et dn

broatlly follows the 10 per cent geing g Kl

it_lld.d.l.iu.-_.;-.:._. - = " limiting tran

~ ARCHIE McARTHUR, lecturer in mhnq at Heriot-Watt University

GIVEN the apathy which On the other TaErRa Telub
normally exisis amongsi share- directors are usually  enthu-

employees —

It hptl.;[!m\ﬂmh ﬁa ﬂl.l.}
more YETS i‘m
FC. 23 in 1979, eammed
ecxcess of 10000 than all df
the Scottish foothall clubs put
[a:ﬂhﬂ" 0f course plavers

£¢l olher benefits from
ontsidr the game but in these
circomstances is it any wonder
that our best  plavers seek
Ereener pastunes nnlh ‘af the
berder. or for that-matter that

ounr  most
players jmwm Hm
siraight from schoopl

Employee Remuneration (£) 1373,

TOP SALARY LEAGUE TAB!.E

H,unh'r of emplovees with {drﬂirﬂﬂ earnings in the following hrackels:—— 1

10,601
12500

12,501 15,001 17,501
15,000 17500 20,000
3 1
1
1
1 3 2
e i 1

20,001 22,501
225000 25000 25,000+
: &
b
5 2 5
1 Rt T RO TR |



THE SeoTemAN, MAY 23-24 9% 22

:
:
5
g‘
E

LEea

z;%%

Sfpein
&
g i
F

s
:
H.EE

Even thom theﬂm&
\hﬂmﬁ?ﬁm,lﬁtflﬁf
i jon — Do interest

i opular

rﬂsulﬂ‘ly
1? per eent- amsmm].ls‘aml 10
per cemit EVET:
may 'lm read

These figures
th satisfaction by
Eipely soms ofichcting be
%ﬂi _fraternity, for they in-
ﬂﬂbjmt under: 200,000

m Thave been to any matches
atauuusmsnnarennt.amwd

vi turning
the' very mthe 1:
'.‘ﬁ:m i .;E';mm at:
§ ? S ider,

Eivemmurmmus,mm
53 ‘per cent report- that thev
have been going to fewer league
matches thiz season and

T per cent have been going to

This drift away from
match gismﬁl?nr!mm
but — a5 might be expected —
iz least in ence among the

Fapilities at the ground are
also quite am jmportant m
tive influence: 48 per cent

i to a
mtr.-_lﬂa_z a match.” Amrt
uncoversd  stands.. poor: hn!u-

ties generzlly — refrethments,
toilets, ecar — are a

mafor mndemhm )

Tt o

to Be a bigger obstacle for the

Televised mnlhau.jslempopu-
L B
Sumal er the
It has a particular attraction
for married men, the over 55s
and the-lower socio econ

£rou If anything, regular
mat Ire ttm- most avid
watchers

ro-
Frammes on lﬂecﬁm — Wﬁ
suggests that televising football
does mot necessarily reduoce
mBE“ ?Etﬂm is no getting.
iit there is no aSWay
from the fact that 3 great many
oty o v fon

home — almost

Fifty ner cent also agreed
that 3 televised match * gives
¥ou 3 much better view of the
play than when ¥on go to watch
it vourzelf." The young and re-
gular matchgoers are least im-

pressed by this argument —
whlch finds greatest support
among the gver 55z, for whom
thi= may be 3 real concern.

If they are conscions of the
attrzctions of watching football
on television, many Scols are
equally conscious of what thev
dlé MISSINE — A% many as 52
per cent consider televised
league matehes a-poor substitote
for the real thing ™ heeanse you
miss all the atmosphere if von
just =ee it on TV." Even more

— 58 per cent = find tele-
viged matches unsatisfactory he-
cauze * they don't uzually shnw
the whole mateh on felevision.”

The survey was based on a
representative auola sample of
821 males apged 18 and over.
Interviewing took oplace be-
tween May 2 and 7. 1980, in 50
zreas throughout Scofland ex-
clnding certain outlying rezions
Highlands, Telands, Borders,
Dumfries and Gal'luwaj'

@wmmm

wdies cut _f ootball following
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Abaut the
same
Den't know

Mnore
Lesg |

red with,
ast five seasons,

would you say vou've

ITJI
hesn to maore

A
matches this season,

0H—C
the
Beottish League
* less, or about the
gamme number?

3 AvEades malrh
: i £ = au 4 gear sl Marries i pasiss
oot g to ‘pmgﬁ:% ﬁﬁn‘n‘intrﬂ_!nm—
There's too much drinking and =8 -] (=] a5
drunkenness
There's too much bad langoage and 54 20 57 46
hehavionr
1 don’t always have the time on a 43 56 54
Saturday afternoon
Yoti're oul in the cold when watching 45 30 47 44
a matech : >
The farilities—refreshments, toilets, 47 i3 49 45
car parks, etc—are very poor
The play is often defensive and boring 37 31 3T 38
- I dom't feel at ease with the sort of 36 =2 47 28
people who go to matches
The stendard of skill of the plavers 0 26 29 34
isn't high enough
Bt costs a Jof to pet in 27 =} 24
There's too much foul play 2 i3 24 20
The journey to the ground is diffienit 18 17 y:] 16
o g ol = "
Q.—Da ¥ou suppert a Yes 50 51 51 55 51 L B4
partieular team? No 48 48 48 45 43 36
Don't know 1 1 e — = o
Q.—If so, do ¥ou go to Yes, psually 15 19 B 12 = 24
their maiches? Yes,
sometimes 23 n 20 25 iB Z8
% No i1 10 11 16 10 B
Don't koow 1 — 2 2 1 4
R ey i Rl
. —Have you ever Yeg 1] =2 7 1 78 B0
N m . N 19 17 21 19 23 20
Taateh? ieane Don't kmow 1 1 e = = =
0. —1f =0, have you Yeg 3% 30 40 B4 47 50
ok MMk No 42 43 39 45 20
bt et Don't know 1 - — 1 _ 1
- Q—Tf s, have you Regularly? = 11 13 5 10 18 20
heen going to Deeasionalv? 17 17 18 14 23 23
. this ‘Hardly ever? 10 g 17 9 8 T
—_
A‘.IG'I 'Ihqd:‘l‘ﬂjﬂ t.-lnm“ Grampies 'rmm“ Sl-i:;l-l
Q—How often do yeu Regularly = &9 ™0 67 69 73 61
wﬂchf%uﬂ%{ - Oeeagionally 18 18 20 17 s 28
television? ' Hardly ever 9 0 8 ] 3 g
Never 4 2 5 6 1 2
Don't know =— —_ — == _— B
: A Wi gureim  Mames g
Those agreeing very or fairly o
strongly. that:—
1 see as much Scoftish 65 58
Foothall as I want to on
I'd rather waich a Scottish 45
League match in the comfort
and safely of my own home
There's no substitute for watching 58 56 74
a match yoursell because they don't
uszally show the whele match on TV L
I'd rather go to watch a match myself 52 £1 75
hecause ¥ou miss all the atmosphere = e
if ¥ou just wateh it on TV
Watching a match on TV gives b 52 1



football innovations

Scots resistant to

Scotsmen have a -deep and
abiding interest in football and
most, in ‘contrast -to their
Fainkyl topepatine wewn o

| game, support
Premier - Division %
to summer foothall. . 7

_These are further conclu-
siong of a survey conducted
Opinion. Rescarth Centre’ for
"The Scotsman' and Scottish

ated some four years ago and
the last major innovation In
Seottish. football. #

" While: most would like 1o
zee the division expand from
ten o 12 clubs, they show little
enthusiasm for any ather form
of reorganizatitn. There is an
even - more forthright rejection
of any change in the constifu-
tion_of the Scottish League, or
in the way that pools revenues
are shared out between the
clube.:

The one area where there is
a stropz mandate for change is
in ‘facilities provided for
spectators by individual dubs
And a majority ‘welcome pos
gibly the most radical sugges
ﬁn of all — that mer:h should
e more games during the sum-
mer, when the Scottizsh weather
ic a bit more hospitable to the
spectators and plavers.

Tf reslized, these improve
ments to club grounds and
faclliies mizht generate the
vital- inflow of mew supporters
angd cash needed to assure the
future standard of the-game in
Scotland. Yet progress here
might require at least-some of
those changes in the sitnietures
of Teagiie foothall to which its
fans object. -

The survey shows that at
baoth national and infernational
Ievel Scottish clubs can pro-
bahly count upon a more dedi-
eated corps of supporters than
most of their rivals in“Europe.

If any confirmation were

furn a positive verdict on the
%E:}du!g‘{ of team’ Mmanagement—

handling of  adminisization.

have very mixed feelings about
major struciural change in

the major

15 & Dad.idea — in spite-of 1he
. ~that _style

opposition. F:'I'ﬂy—_ejghtmm
reject « the notion “that the
Premier Division shonld “be

incemes should be zh out
between all 38 league. clubs,
regerdless of cize, as it'is now.
Only. 11._per_cent, think- the

league.  Eig res -mer cent
again each cluk id be
entitled to one vole, Tess

per cent in the Lothian area):
24 per cent take the opposite

view,
If there iz fp be a2 chanpge,

‘The survey was based om a
reprecentative guofa sample of
221 males aged 15 and over.
May 2 and 7, 1980, in 50 aréas
ihroughout Scotland. excluding
cerfzin' _oaflying ‘regionsie—
Highlands, Islands,
Dumfries and Gallowar.

!
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Great faith in the Scottish strikers today (or possibly in the
England defenders) was displayed by a publican in the West
Port, Edinburgh, who has placed this pledge in his bar window.
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